

RFP # 6616 Z1
Implementation Plan – Unite Private Networks
Overall Approach
Due to the complexity and moving parts associated with an implementation plan for State of Nebraska – Solicitation # 6616 Z1 (#’s of locations potentially ordering services, the different bandwidths that each location can potentially order, and the desired delivery points of each each), a specific implementation plan is hard to provide. Unite Private Networks has overall approach regarding an implementation plan to provide services to customers involves constant communication with the entity requesting services.
The Unite Private Network (UPN) Project Manager (PM) and any assigned On-Site personnel will maintain clear and consistent communications with the State personnel assigned to the project to make certain that all parties clearly understand their functions and their importance to a successful implementation. This level of communication is paramount to early roadblock identification and quick problem resolution. We will emphasize attention-to-detail throughout the execution of this project, with everyone’s voice being heard. The UPN PM will closely monitor the implementation efforts and quickly identify and rectify any deficiencies.
UPN has assembled the design talent and resources required to produce a very high quality, well thought-out and organized engineering design package (EDP) to serve as a roadmap throughout the project lifecycle. We will focus on the clearly defined and communicated project plan that is completed on-time and will exceed customer expectations. 
UPN has a clear understanding of the State’s network requirements and has identified all tasks required along the implementation path and to make sure nothing was left out of our design solution and the ability to deliver services. 
After award and prior to an initial kick-off meeting, the UPN PM reviews all details of the EDP with the installation team to determine any unforeseen conditions, materials delivery delays, changes to field conditions, changes to worker availability, and will modify the implementation schedule as required before implementation begins taking corrective action as necessary. The PM will then finalize a specific implementation plan for delivery to the State for review at the initial Kick-off meeting. 

